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In 2018 Les Courmettes will celebrate its centenary. Located on a 600 hectare 

estate between Vence and Grasse the distinctive and exceptional building was 

converted into a sanatorium in 1919 by Auguste Perret. It now needs a new lease 

of life to pursue its mission and become more environmentally sustainable. This 

document sets out an urgent renovation and improvement project for the buildings, 

for which we are now launching a major fund-raising campaign.
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LES COURMETTES

A Rocha and les Courmettes

Activities

A Rocha (‘the rock’ in Portuguese) is a nature 
conservation organisation established in 
over 20 countries and operating through 
scientific studies, habitat conservation 
work and educational activities. In France 
A Rocha has two centres: a study centre 
near Arles and Les Courmettes, a centre in 
the Alpes-Maritimes.

The Domaine des Courmettes has been 
managed by A Rocha since 2009. Located 
between Grasse and Vence, the estate 
welcomes groups and individuals for various 
activities and offers seminars, courses and 
themed holidays with a view to increasing 
environmental awareness. Situated at 
830 metres, the 600 hectare site (one of 
the largest private properties on the Côte 
d’Azur) enjoys a unique and magnificent 
view of the coastline from Nice to Cannes.

Many activities inspired by A Rocha’s 
Christian values take place on site, with 
nature discovery days, facilities for walkers, 
camps, seminars, etc. The residential 
premises are also made available for 
weddings and family celebrations. These 
events fill most weekends during the 
season and generate a reliable income 
stream.
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Team

Since 2014 the long-term commitment of Jean-François Mouhot has brought about 
a new approach. A researcher in environmental history, Jean-François took over the 
directorship of the centre in summer 2014. He has drawn together a new international 
team committed to nature and conservation projects. At present the team consists of 
four young graduates who have decided to start their careers at Courmettes. They are 
developing environmental projects, but are also working on upgrading the buildings on 
the site. Several part-time staff work alongside the team. We now have ongoing and 
effective recruitment of interns and collaboration with a regular group of competent 
volunteers.

Jean-François Mouhot
Director

Romain Emery
Building upgrading and 

maintenance

Dominique Gautier
Cook

David Nussbaumer
Communications, Conservation 

and Environmental Education

Esther Brouwer
Housekeeping, Conservation and 
Environmental Education

Chris (and Alison) Walley
A Rocha France associates

Marie Schutz
Housekeeping

Aline Nussbaumer
Hospitality, Conservation and 

“Microplastics” project

Adélie Tholance
“Service civique” 
volunteer
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THE ISSUES

At present the buildings and the economics of the centre suffer from two major 
and closely linked problems. Firstly, the poor condition of the roofs, which have 
badly torn underlay causing severe leaks, with the resulting damage already 
visible inside the building, and no insulation. Secondly, the buildings are heated as 
required by an old oil-fired boiler.

Thus, in addition to water ingress during heavy rain, the buildings are difficult to 
heat, using considerable quantities of oil. Domestic hot water needs are partly 
met by electric water heaters. Bedrooms occupied for short periods during the 
low season are heated by electric radiators. However when groups are in residence 
the main central heating boiler has to be fired up. The buildings occupied by the 
permanent team are not connected to the oil-fired central heating system and 
are heated in part by inefficient wood stoves and by electric radiators. Hot water 
is supplied by electric water boilers.

THE PROJECT

The needs are obvious and detailed studies have already 
been completed – firstly for reroofing and secondly for 
replacing the oil-fired boiler with a log-fired boiler, using 
timber from sustainable exploitation of the woodland on 
the estate.
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THE ISSUES

In practical terms, three phases of work have been identified :

1

2

3

Renovation of 
main house 

roof

Renovation of 
dormitory roof 

Installation of 
log-fired boiler

Jan. – Feb. 
2018

Oct. – Dec. 
2017

Mar. – Apr.  
2018

The decision to carry out this work quickly is motivated by the need to stop all water 
ingress into the buildings, without which we would risk more extensive work being 
required later on.

Using the timber resources as logs is of interest for many reasons. In particular we will be 
using a local and renewable resource which requires only a limited amount of processing 
(felling and cutting to size). Responsible exploitation, together with agro-pastoralism, 
would also help in the sustainable management of the estate. Furthermore, one of 
the aims at Courmettes is to help the public become aware of environmental issues in 
practical ways. Participating in certain aspects of the forestry work or the use of a log-
fired boiler are useful ways of raising awareness about our energy consumption and the 
impact of our behaviours. Lastly, the current oil-fired boiler is old, less efficient and using 
increasing amounts of oil.
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PROJECT PHASES

MAIN HOUSE 
ROOF

TOTAL
76 000 €

1

2

3

TOTAL
92 700 €

DORMITORY 
ROOF

TOTAL
133 100 €

LOG-FIRED 
BOILER

Treatment of roof frame

Roof underlay

Installation of smoke vents

Treatment of roof frame

Roof insulation

Roof underlay

Installation of double flow CMV

Conversion of boiler room
Installation of the log-fired boiler
Acquisition of handling equipment
Extension and maintenance of existing network
Suitable disposal of the old installation

For successful completion the project has been split into 
three distinct phases.
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Individual donations
12,5 %

Fondation Coliver
26,7 %

Monaco event June 
2017

8,9 %

C r o w d f u n d i n g - 
igive2help

5,9 %

Other donations from 
individuals and 

foundations

46 %

Territoire à Energie Positive 
pour la Croissance Verte

80 %

Financing from own 
resources

7,5 %

Other donations
12,4 %

Refurbishment and insulation of roofs 
( phases 1 and 2 )

The charts below show the projected funding sources for completion of the different 
project phases.

Installation of log-fired boiler 
( phase 3 )

Revenue at Les Courmettes has 
increased year on year since the arrival 
of the new team. Leaving aside special 
donations, it has grown from around 
110 000 € a year in 2014, to 170 000 € 
in 2015 and around 250 000 € in 2016.

Courmettes’ network of contacts has 
also expanded and volunteer help and 
support is now stronger.

2014 2015 2016

FINANCIAL SITUATION
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ENVIRONMENTAL IMPACT

The total energy consumption of 
Courmettes at present is over 16 500 € 
a year for heating, domestic hot water, 
catering and lighting.

A detailed energy use study of the buildings 
showed that by insulating the roofs this 
figure can be reduced by about 35%. The 
installation of a log-fired boiler for heating 
and domestic hot water would also allow 
savings estimated at 10 000 € a year.

In terms of the wood supplies for the boiler, 
a basic management plan was drawn up 
and approved for a 15 year period from 
2012. Six woodland zones have been 
identified as having potential for thinning. 

Of the 434 hectares of woodland, 20% 
can be exploited without needing to 
create track or drag access. This area 
should make it possible to extract 70 
cubic metres of wood a year sustainably.

By improving accessibility to the north slope of the estate the potential 
production would increase to 200 cubic metres a year. This would cover the 
need for fuel wood and allow the operator to be paid in kind. It has also been 
estimated that 70 cubic metres could more than cover heating requirements 
for seasonal needs.
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The carbon footprint of a log-fired boiler fuelled by wood from the estate would also be 
much smaller than the current footprint and, from a financial point of view, using competent 
volunteers to help with the forestry work would allow costs to be reduced further.
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CONCLUSION

The work described above is vital for the future of 
Courmettes. Firstly, because the ingress of water through 
the roofs is delaying other maintenance and upgrading 
work on the building ( potential deterioration caused by 
leaks ) and endangering the actual structure. In addition 
the current roofs and boiler are reaching the end of their 
lives and will inevitably have to be replaced in the near 
future.

Secondly, this work will enable considerable savings to be 
made, of around 10 000 € a year. By reducing the estate’s 
carbon footprint, increasing energy independence and 
using local resources we will be moving towards our 
buildings being in line with A Rocha’s environmental values.

01

02

03

04
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If you would like to support us financially please go to our website:

If you would like to give us practical help, we are always looking for volunteers to 
assist with various tasks :

SUPPORT US

€
If you pay tax in France, donations to A Rocha/Les 
Courmettes benefit from tax relief of 66% on the amount 
of your gifts up to a limit of 20% of your taxable income. 
If you pay tax in other countries where A Rocha exists it is 
possible to make a gift to Courmettes via A Rocha in the 
country where you are taxed. Ask us for more information.

NB : to benefit from tax relief under the ISF ( solidarity tax on wealth, in France ), gifts 
must be made to the “Fondation A Rocha”. Ask us for details. 
( Jean-François Mouhot : courmettes@arocha.org ).

Account details : FR76 1130 6000 0024 1060 7000 073

http://www.courmettes.com/en/get-involved/make-a-donation/ 

http://www.courmettes.com/en/get-involved/benevolat/
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“ As we approach Courmettes’ centenary 
year this new project will give renewed 
impetus and hope for the next hundred 

years. ”

Jean-François Mouhot
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Route de Courmettes

06140 Tourrettes-sur-Loup

France

 +33 (0)4 92 11 02 32

 courmettes@arocha.org
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